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Article 1: These Regulations are established in accordance with Article 16 of the National Yunlin University of Science and Technology (hereinafter referred to as YunTech) Regulations for Faculty Appointment and Promotion Review.

Article 2: Members of the University's Faculty Evaluation Committee should carefully review each specific achievement or supporting document provided by each faculty member seeking promotion, and score each item according to these Promotion Evaluation Regulations. The scores certified by the relevant departments of YunTech based on the scoring standards set by these Promotion Evaluation Regulations shall be considered as the scores of the University's Faculty Evaluation Committee members. The scores for the three major categories listed in these Promotion Evaluation Regulations, namely "Research and Industry-Academia Cooperation", "Teaching", and "Service", as well as the total score for promotion, are calculated to the nearest whole number (decimals are rounded down), except for the sub-items listed under each category, which are verified and scored according to proportion or allocation standards (rounded to the nearest tenth).

Article 3: The scoring items and standards for the research and industry-academia cooperation achievements of YunTech faculty members are as follows:
1. For the distribution ratio of external review scores for research achievements and research project grants, industry-academia achievements, and other academic achievements within the current rank at YunTech at the time of promotion, the person seeking promotion may choose one of the following three options:
 (1) 70% : 30%.
 (2) 60% : 40%.
 (3) 50% : 50%.
2. External review of research achievements: The average external review score is multiplied by the ratio chosen in the previous item to calculate the score.
3. Research project grants, industry-academia achievements, and other academic achievements within the current rank at YunTech at the time of promotion:
  (1) 20 points are awarded each time the National Science and Technology Council's Outstanding Research Award is received.
(2) 20 points are awarded each time the honor of being a highly cited scholar by Clarivate is received.
(3) 10 points are awarded each time one is listed in Elsevier's "World’s Top 2% Scientists".
(4) 5 points are awarded each time one receives the honor of National Science and Technology Council's Excellent Junior Scholar Program and serves as the principal investigator.
(5) 3 points are awarded each time one receives the National Science and Technology Council's Type A or Type B Research Award.
(6) 3 points are awarded each time one serves as the principal investigator of a research project for the National Science and Technology Council.
(7) Each time one serves as the principal investigator of a research project and industry-academia cooperation case, 0.4 points are awarded for every 10,000 NTD of the budgeted management fee (including the amount allocated for the use of the school endowment fund) in line with YunTech's regulations. If the amount is less than 10,000 NTD, points are awarded proportionally. The contribution distribution ratio of the co-principal investigators listed in the proof for promotion evaluation should be verified by the principal investigator.
(8) Each time one serves as the principal investigator of a subsidized project by a public institution that cannot budget a management fee, 1 point is awarded for every 1 million NTD of the project budget. If the amount is less than 1 million NTD, points are awarded proportionally. Each time one serves as a co-principal investigator of a project from an external unit approved by YunTech's administrative procedures, 1 point is awarded for every 1.5 million NTD of the project budget according to the project's final financial documents. If the amount is less than 1.5 million NTD, points are awarded proportionally. The contribution distribution ratio of the co-principal investigators listed in the proof for promotion evaluation should be verified by the principal investigator.
(9) 0.4 points are awarded for every 10,000 NTD of the total accumulated amount of technology transfer fees actually received by the school. If the amount is less than 10,000 NTD, no points are awarded. If the technology is patented, 0.6 points are awarded for every 10,000 NTD of the total accumulated amount of patent licensing fees actually received by the school. If the amount is less than 10,000 NTD, no points are awarded. If there are two or more inventors, points can be awarded according to the distribution ratio of the licensing fees among the inventors.
(10) Patents: Points are only awarded if YunTech is the patent holder.
1. 1 point is awarded for each domestic invention patent and design patent obtained.
2. 3 points are awarded for each international patent obtained (excluding those in Mainland China).
3. A maximum of 10 points can be awarded for this item.
(11) Innovation and entrepreneurship:
1. 5 points are awarded for each case where the research results are used as the technology required for the operation of a startup company, and YunTech holds shares in the company.
2. 3 points are awarded for each case where the research results are used as the technology required for the operation of a startup company, and the faculty member legally holds shares in the company.
3. 1 point is awarded for each case where the faculty member assists YunTech students or alumni who have graduated within the past 5 years in establishing a startup company.
4. A maximum of 10 points can be awarded for this item.
The establishment of a startup company must be within 5 years prior to the date of application for promotion, and the company must still be registered. If there are two or more inventors or mentoring teachers, points can be awarded according to the contribution ratio.
(12) Award records:
1. 10 points are awarded for each time one receives the National Science and Technology Council's Outstanding Industry-Academia Cooperation Award, Outstanding Technology Honor Award, Presidential Science Award, Outstanding Technology Transfer Contribution Award, Ta-You Wu Memorial Award, and the Ministry of Education's National Industry-Academia Master Award.
2. 5 points are awarded for each time one receives various awards from the Ministry of Education and when one is recognized as an excellent research teacher by YunTech.
3. 2 points are awarded for each highly cited paper recognized by Clarivate, if the honor of being a highly cited scholar has not been received.
4. A maximum of 10 points can be awarded for this item.
(13) Other academic and industry-academia counseling achievements, concrete contributions to improving YunTech's international ranking, publishing papers or implementing projects in cooperation with domestic and foreign teachers within the school, international co-authored papers, concrete results from academic or industry-academia improvement projects promoted at the school level, academic honors awarded by benchmark international academic societies or institutions, various competition awards or performances, and other concrete excellent or poor achievements are initially reviewed by the Department's Faculty Evaluation Committee, reviewed againby the College's Faculty Evaluation Committee, and then sent to the University's Faculty Evaluation Committee members to evaluate the scores based on the provided documents, with a maximum of plus or minus 15 points.
(14) The total score of all the above items shall not exceed the chosen ratio.
(15) If there is any doubt about the recognition of each item's score, the Office of Research and Development shall provide a unified interpretation.

Article 4 The evaluation items and standards for the teaching performance of YunTech faculty are as follows:
1. Teaching seniority: From the time of obtaining the current rank to the end of the semester of application, a full 3 years is 25 points. Each additional semester adds 1 point, while the seniority from other schools is calculated at half, up to 30 points. (A semester without teaching or less than a semester of teaching is not included in the seniority calculation.)
2. Other teaching performance evaluation standards within the current rank at YunTech during promotion evaluation are as follows:
   (1) Average teaching hours: Regular academic programs (including those with reduced teaching hours as per regulations) that meet the basic teaching hours are given 10 points. For each 0.1 hour less, 0.1 point is deducted, up to 10 points.
   (2) Teaching requirements:
       1. 10 points if attendance, rescheduling of classes, and grade submission (including related administrative procedures) are all normal. For any abnormal records, 0.5~2 points are deducted depending on the severity of each item.
       2. 1 point for each time one participates in on-campus and off-campus teaching knowledge training (such as seminars, workshops, lectures) and obtaining training certificates.
       3. Guiding doctoral students to obtain degrees, each graduate adds 1 point. If there are co-supervising teachers, the score is divided by the number of supervising teachers.
       4. Up to 15 points.
   (3) Excellent teacher (Teaching Award):
       1. Excellent Teachers in the teaching category of YunTech, 10 points awarded for Outstanding Teachers, and 8 points awarded to Excellent Teachers.
       2. 5 points are award to College Teaching Excellence award.
       3. Up to 10 points for this item.
   (4) Contributions or achievements in courses, teaching materials, and teaching abilities:
       1. Courses offered in line with school development, which are characteristic or practical categories approved by the Academic Affairs Meeting, each course of each semester adds 1 point, up to 15 points.
       2. Courses that meet the requirements of the "National Yunlin University of Science and Technology Guidelines for Teachers Teaching Courses in English" for all-English teaching, each course of each semester adds 1 point, up to 6 points. This cannot be duplicated with the 8th item of this subparagraph, which details EMI courses.
       3. Production of course materials, certified as excellent by the Department Curriculum Committee, each course of each semester adds 1 point, up to 10 points.
       4. Published books by registered publishers for university use or other innovative improvements with concrete achievements or misconducts are preliminarily reviewed by the Department Faculty Evaluation Committee, reviewed again by the College Faculty Evaluation Committee, and the University Faculty Evaluation Committee members evaluate the score based on the provided materials, with a maximum of plus or minus 5 points.
       5. Passing the Ministry of Education's digital learning certification, and publishing materials or courses on the Ministry of Education's Distance Learning Exchange and Certification Network, each course adds 5 points.
       6. Passing the Ministry of Education's MOOCs course recording, each course adds 10 points.
       7. Serving as the principal investigator of the Ministry of Education's subsidized courses, teaching or talent cultivation research projects, each case with a grant amount of less than 1 million NTD adds 3 points; over 1 million but less than 3 million NTD, each case adds 5 points; over 3 million NTD, each case adds 8 points. If there are co-principal investigators for the project, points can be allocated according to the contribution ratio.
       8. After participating in the EMI (English as a Medium of Instruction) training course for 20 hours, and offering a professional course taught entirely in English, 1 point is added each semester. This cannot be duplicated with the 2nd item of this subparagraph, which details all-English teaching courses.
       9. For courses co-taught in this item, points are allocated according to the contribution ratio.
       10. Up to 30 points for this item.
   (5) Other teaching achievements: Teaching activities that have made significant contributions to the overall academics and teaching of the school (such as guiding students to win awards in external competitions, making concrete contributions to improving the international ranking of the school, achieving concrete results in the teaching improvement plan promoted by the school, voluntarily assisting local students in improving foreign language scores, with concrete activities and facts, etc.) or misconducts are preliminarily reviewed by the Department Faculty Evaluation Committee, reviewed again by the College Faculty Evaluation Committee, and finally the University Faculty Evaluation Committee members evaluate the score based on the provided materials, with a maximum of plus or minus 10 points for this item.
In case of any doubt about the recognition of the scores in the preceding subparagraphs, the certification unit shall provide a unified interpretation. When the total score exceeds 100 points, it is calculated as 100 points.

Article 5 The scoring items for faculty promotion within the current rank at YunTech are as follows:
1. The total score for this item is 100 points, with the proportion of evaluation by each level of the Faculty Evaluation Committee as follows: 50% by the Department Faculty Evaluation Committee, 20% by the College Faculty Evaluation Committee, and 30% by the University Faculty Evaluation Committee.
2. The original scores evaluated by the Department and College Faculty Evaluation Committees are converted according to the aforementioned proportions and counted as the scores of this item for the Department and College Faculty Evaluation Committees. The scoring regulations of the Department and College Faculty Evaluation Committees are to be established by each Department and College Faculty Evaluation Committee.
3. The scoring principles of the University Faculty Evaluation Committee are as follows:
   (i) For those who serve as first-level supervisors within the establishment and perform well, 2 points are awarded per semester; for those who serve as second-level supervisors and perform well, 1 point is awarded per semester. Special Assistants assigned by each College (Department) and Center, and supervisors of tasks approved by special approval, who perform well, are awarded 0.5 points per semester, up to a maximum of 8 points.
   (ii) Those who carry out or assist in continuing education and perform well without any misconduct are awarded up to 3 points.
       1. Participants in teaching are awarded 0.5 points for every 20 hours, with the score calculated proportionally for hours exceeding or less than this. If the course is co-taught, the score is calculated based on the hours taught.
       2. The director of an education training case commissioned by public or private institutions is awarded 3 points per case.
       3. Other significant promotions of continuing education business, approved by the University's Continuing Education Guidance Committee, are awarded 2 points per case.
   (iii) Participation in various seminars, with good performance or misconduct, is initially evaluated by the Department Faculty Evaluation Committee, reviewed again by the College Faculty Evaluation Committee, and then scored by the University Faculty Evaluation Committee members based on the provided information, with a maximum of plus or minus 2 points.
   (iv) Participation in international certification and general professional certification business, with good performance or misconduct, is initially evaluated by the Department Faculty Evaluation Committee, reviewed again by the College Faculty Evaluation Committee, and then scored by the University Faculty Evaluation Committee members based on the provided information, with a maximum of plus or minus 2 points.
   (v) Promotion of campus digitalization, with good performance or misconduct, is initially evaluated by the Department Faculty Evaluation Committee, reviewed again by the College Faculty Evaluation Committee, and then scored by the University Faculty Evaluation Committee members based on the provided information, with a maximum of plus or minus 2 points.
   (vi) Serving as an elected member of a university-wide committee (including the University Affairs Meeting), with good performance, is awarded 1 point per academic year, up to a maximum of 3 points. (No points are awarded if attendance in the current year is less than half).
   (vii) YunTech service or counseling category excellence teachers are awarded 5 points each time, up to a maximum of 5 points.
   (viii) Serving as a member of the investigation team assigned by the University's Gender Equality Education Committee and exercise due diligence is awarded 2 points per case, and serving as a member of the University's Gender Incident Appeal Review Committee, writing the appeal review decision, and exercise due diligence is awarded 1 point per case, up to a maximum of 5 points.
   (ix) Based on the total amount of teacher fundraising received by the school, 1 point is awarded for every 100,000 NTD, with points calculated proportionally for amounts less than 100,000 NTD, up to a maximum of 10 points.
   (x) Facilitating international cooperation, up to a maximum of 15 points.
       1. Facilitating the signing of cooperation agreements between College level (or above) of the University= and foreign universities (institutions), 2 points per case.
       2. Engaging in teaching, industry-academia, and academic activities in cooperation with foreign universities (institutions), 0.5 points per case.
       3. Successfully recruiting foreign students to study at YunTech, 0.5 points per student.
       4. Counseling students in completing overseas exchanges, assisting students in completing dual-degree programs, 0.5 points per student.
   (xi) Enhancing international academic reputation, up to a maximum of 15 points.
       1. Assisting in editing international journals indexed by WOS or Scopus, 5 points per year for the chief editor, 2 points per year for other positions, and 0.5 points for each review.
       2. Assisting in editing international journals not indexed by WOS or Scopus, 2 points per year for the chief editor, 1 point per year for other positions, and 0.25 points per case served as reviewer.
       3. Serving as the chair of an indicative international academic conference (i.e., the conference proceedings are included in the SCOPUS or WOS database), 2 points for the chair, 1 point for the vice-chair.
   (xii) Other service or counseling achievements, including participation in YunTech's related enrollment business, serving as an advisor or member of government agencies, serving as a director or supervisor of professional associations outside the school, matters beneficial to enhancing the school's reputation, and other excellent service matters or serving as a mentor at YunTech, club advisor, volunteer counseling teacher (Counseling Center, Library or approved by the school), introducing private enterprise industry-academia cooperation projects confirmed by the project leader at the end of the project with the handling unit, teachers implementing campus practical applications approved by administrative special approval, making concrete contributions to improving YunTech's international ranking, achieving concrete results in promoting university-level plans, facilitating the signing of cooperation agreements between YunTech (or below) and foreign universities (institutions), managing international academic conferences, assisting international academic conferences, etc., with good performance or misconduct, are initially evaluated by the Department Faculty Evaluation Committee, reviewed again by the College Faculty Evaluation Committee, and then scored by the University Faculty Evaluation Committee members based on the provided information, with a maximum of plus or minus 15 points.
   (xiii) The total score of the above items is 30 points.
   (xiv) If there is any doubt about the recognition of the above scores, it shall be uniformly interpreted by the certification unit.

Article 6: The assessment of a teacher's various achievements should be diverse and clear. The distribution standards, certification units, and scoring methods for the assessment items are detailed in the scoring table. The scoring table is drafted by the Personnel Office and implemented after approval by the President. The same applies when amendments are made.

Article 7: The specific facts cited in the scoring items of these Regulations, except for teaching seniority, are limited to the facts during the faculty member’s tenure at YunTech. 
All scoring content must provide specific facts or supporting documents. Those without supporting documents may not be scored.
For departments, colleges, institutes (centers, programs) of YunTech that have not established related faculty promotion scoring regulations, these Regulations shall be followed.

Article 8: These Regulations are implemented after being reviewed and approved by the YunTech Faculty Evaluation Committee and approved by the President.



